
 

  

 
 

Turbo Coaching™ For Managers 
Roles, Goals and People Skills  

 
This session is designed to promote Pro-Active thinking as it applies to developing productivity and managing 
high payoff activities. This insightful and highly interactive session is designed to create a paradigm shift in a 
managers thinking about their role, and what it takes to bond a team and bring out the best in them.   
 
At This Very Special Half-Day Training Session You Will Learn: 
 

♦ How to Model the effectiveness of a Champion Manager, and identify the Beliefs that must be instilled in 
the mind of an employee to compel them to be their very best,  and do their very best for you. 

♦ How to utilize the power of Jimmy Z’s Personal Performance Model™ to better understand how the Skill 
Sets, Beliefs, Emotional States and Rapport Skills of your Team all effect each other in positive and

♦ Effective ways to apply these distinctions to empower your team to consistently develop their greatest 
potential and believe in their ability to achieve even more! 

 negative 
ways, and how you can better influence them to be more productive in your coaching. 

♦ How to influence the emotional climate of any situation to dramatically affect the quality of 
communication, behavior and morale of your Team.  You learn specific ways to direct and manage your 
own "State" of mind, as well as that of others so that you can consistently perform at your best. Your Team 
is then motivated to come to you for coaching because of the climate and culture of learning and constant 
improvement you created that compels them to step up to their best performance, when historically they 
may have  avoided feedback for fear of looking bad. 

♦ The Power of DOTS™ A simple technique to Train Your Brain to Be an Idea Machine and map out your 
roles, goals and any project or idea in an effective manner to improve delegation and accountability of your 
direct reports. 

♦ How to utilize DOTS™ to Turbo Charge your performance and be more organized from the examples 
provided. You essentially learn to design a plan to increase your productivity in any area of your life in the 
shortest period of time. 

♦ You learn specific techniques for improving communication within your Team using Jimmy Z's 
Promise Cards™ to create a context for consistent improvement.  Coaching becomes a constant and 
welcome aspect of the workplace that consistently fosters higher productivity.  

♦ You demonstrate this ability to model excellence through an exciting Board-Breaking metaphor that will 
give you an experience of putting yourself in a peak state of mind and doing something you may never have 
believed you could have done before! 

 

Be ready to expand your comfort zone and utilize new tools that 
promise to make a positive impact on your business, and your life! 

 
 
Duration 3 ½ hours 
 
 
 
 
 
 
 

Call 1-888-462-4769 to Book Jimmy Z For Your Team Today! 
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